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Below is a set of frequently asked questions and answers which will provide you with 
further information on the proposed contractors supporting the Community Works 
Team.  Any updates to this document will be recorded. 
 
Why have I received this Section 20 notice? 
 
The London Borough of Lambeth is expanding the range of works carried out and 
managed by its in-house Community Works Team.  To do this we must ensure the 
team has access to specialist trades as and when needed.  
 
The London Borough of Lambeth will be tendering for the provision of five contracts 
in the South Area and five contracts in the North Area.  You have received a S20 
notice because you are a leaseholder, and you may incur future service charges in 
respect of the costs of services these contracts provide which Lambeth will seek to 
recover. 
 
If we do not consult with you, we are not able to recharge our full costs. Please do 
take the time to watch a short (5 minute) film which explains what a Section 20 
notice is and what this means for you: https://bit.ly/S20Film. 
 
I do not receive some or all the services detailed in the notices so why am I 
being consulted, and will I be charged? 
 
This is a borough-wide consultation; hence we consult with all relevant homeowners. 
You will only be charged if you receive any of the services to your block and/or your 
estate.  
 
How will I be charged for these contracts? Where do these fees show up in our 
service charge bill? Are they separate? 
 
If your property, building and/or estate does not benefit from any of the works 
mentioned within the contracts then you will not be charged. 
 
If your property, building, and/or estate requires major works then we will write to you 
separately after April 2023 and send you a further Section 20 notice.  This notice will 
advise you of the specific works required and why – along with an estimated cost as 
per the schedule of rates. 
 
If your block or estate receives a service under one of these contracts, you will be 
charged for the services provided under these contracts in your yearly service 
charges (Estimates every March, Actuals every September).    

https://bit.ly/S20Film


Some of the services mentioned (such as paving) appear to be services that I 

already receive paid via by Council Tax, am I being double charged?   

No.  You are not and will not be double charged.  The services within these contracts 

are those provided by Lambeth as your landlord/freeholder over and above those 

services provided to you as a Council Taxpayer and are funded from the Housing 

Revenue Account. Any services that are currently provided by Lambeth and funded 

through Council Tax will remain in place and we will not be carrying out works nor 

charging you for such Council Tax funded services.  

I’ve recently had major works to my building, does this mean there are more 
major works due? 
 
No.  You have received this notice because this is a borough-wide consultation.  If 
you are due to receive major works in the future, you will be written to separately.  To 
find out current and future programmes of major works, please visit: 
https://beta.lambeth.gov.uk/housing/housing-repairs/lambeth-housing-standard-
programme-works 
 
My building is managed by a Tenant/Resident Management Organisation 
(TMO/RMO).  Do these contracts apply to me? 
 
This notice is a borough-wide consultation sent to all homeowners from whom 
Lambeth may seek to recover costs of these contracts.   
 
You may receive some or all these services directly by your TMO or RMO, this 
depends on the Management Agreement in place between the council and your 
TMO/RMO.  
 
If all the services within these contracts are currently delivered by your TMO/RMO 
there is no intention of imposing these services over the current arrangement.  Once 
any proposed new contract(s) go live, you will continue to receive your services via 
your TMO/RMO as you do now.   
 
In the future event the TMO/RMO wishes to outsource a service, or already does 
outsource the workstream to Lambeth, then these contracts will be in place for this 
eventuality. 
 
Why are we proposing to enter into a long-term agreement? 
 
A long-term agreement is one that lasts longer than 12 months.  The council’s long- 
term goal is to carry out most/all repair works using its own in-house team – the 
Community Works Team.  The Community Works Team needs to build capacity to 
do this. The intended contracts will bridge the gap between the necessity to carry out 
works now and the point at which the council is able to self-deliver.   
 
Whilst we build capacity, the long-term contracts will provide an opportunity to 
continually improve services; deliver services in a consistent manner; create cost 
certainty; and avoid repeated procurement exercises and the associated costs and 
delays these bring. 

https://beta.lambeth.gov.uk/housing/housing-repairs/lambeth-housing-standard-programme-works
https://beta.lambeth.gov.uk/housing/housing-repairs/lambeth-housing-standard-programme-works


 
What is the proposed scope of the long-term agreement? 
 
Following resident consultation prior to 2019, feedback from residents advised the 
London Borough of Lambeth should deliver as much of maintenance services as 
possible using directly employed staff. As a result of this feedback, in 2020, the 
council created the in-house Community Works Team with the understanding that as 
it grew, it would take on responsibility of more works streams.  
 
The council has now deemed it time to increase the work streams carried out and 
managed by the Community Works Team.  These contracts cover five key areas  
 
Contract 1: Fire Risk Assessment (FRA) remedial works 
Contract 2: Roofing and scaffolding works 
Contract 3: Metal works 
Contract 4: Paving and brickwork 
Contract 5: Tarmacking and lining services 
  
The contracts are all subject to consultation and are intended to ensure the 
Community Works team can access specialist contractors whilst at the same time, 
building capacity to self-deliver in the future.  These contracts will only be used when 
this capacity is needed 
 
The intended contracts will be for a short period of 3 years with the option to extend 
by 2 further years (on a year-by-year basis) during which the Community Works 
team will build capacity with the intention of delivering the works themselves. 
Following the initial 3-year period, an assessment will take place to identify if such 
capacity has been built and, if so, the contracts will cease. 
 
Why doesn’t Lambeth provide these services in-house and employ people to 
carry out these duties now? 
 
This is the goal.  It will take time, expertise, and skill to build up a complete in-house 
team that can cater for the responsive repair needs and planned maintenance of 
30,000+ properties within Lambeth’s housing stock. The intended contracts will allow 
Lambeth to self-deliver a wider range of works whilst ensuring we have contractors 
available for any works do not fall within our in-house team’s current capacity. 
 
You recently entered into multiple new repairs and maintenance contracts, 
why are these not being used to compliment capacity of the in-house team? 
 
The contracts entered into in 2019 and 2020 are full-service contracts, meaning the 
contractors carry out the works from start to finish using their own staff or 
subcontractors. These contracts do not allow contractors to work collaboratively with 
our own directly-employed operatives/in-house team.   
 
The new intended contracts will allow contractors to work in collaboration with our 
directly-employed operatives/in-house team and contractors will only be called upon 
to assist with works which are not within the in-house team’s capacity when such 
works are needed.   



 
How long will the agreement last? 
 
The agreement will last for a period of 3 years with the option to extend by 2 further 
years (on a year-by-year basis). This is a shorter period than the council would 
normally seek however this has been designed so once capacity has been built the 
council can self-deliver these works.  
 
Can I nominate a contractor(s)? 
 
Yes. You have the right to nominate a contractor(s) for contracts 1,3,4 and 5 as 
mentioned within the notices themselves.   
 
You do not have the right to nominate a contractor for the Roofing and Scaffolding 
contract. The 2003 Service Charge regulations refers to contracts ‘for which a public 
notice is required’. These are for contracts whereby monetary values involved invoke 
Public Procurement rules.  Since the intended Roofing and Scaffolding agreement 
exceed the threshold, the council will procure this contract using a compliant 
Dynamic Purchasing System administrated by Procurement for Housing, for which 
London Borough of Lambeth is a member.  
 
The public notice is needed for contracts supplying goods or services at £138,760 
and over and for work contracts at levels of £5,336,937 and over.  
 
How will you be selecting the provider? 
 
Once the consultation period has closed and all Observations have been responded 
to with due regard, the council will be able to start designing the long-term 
agreements. These will then be passed to Procurement for Housing to present to 
pre-vetted contractors on their compliant Dynamic Purchasing System, who will be 
able to bid for the contract. 
 
Should nominations from homeowners be received, the nominated contractors will 
be approached and invited to bid at the same time. 
 
Following the pre-qualification and shortlisting stage, the tender process will 
commence. Submitted tenders will be evaluated based on the evaluation criteria set 
out in the invitation to tender that will include both cost and quality criteria.  Robust 
evaluation of cost and quality elements will be undertaken by an Evaluation Panel.  
After this evaluation process, we will write to you again advising who Lambeth 
proposes to award the contract(s) to.   
 
Will the council be getting independent advice and support? 

To design and procure the intended long-term agreements, the council will employ 

the services of a professional consultancy to help deliver a range of specialist 

procurement services.  

The services included are as follows: 

• Service design 



• Specification development 

• Procurement advice 

• Mobilisation 

• Training and recruitment 

Can I take part in the procurement process? 
 
If you are interested in taking part in the procurement process, please sign up to the 
Lambeth 500+, ensuring you state your interest in the housing services procurement 
process. A council representative will be in contact when any relevant opportunities 
for involvement arise. You can sign up using the addresses below: 
www.lambeth.gov.uk/council-tenants-and-homeowners/get-involved/lambeth-500 
 
How have resident views been considered? 
 
This procurement is an ongoing evolution of how we provide services, which was 
influenced by workshops undertaken with residents in 2019. During this process 
residents expressed a desire for the council to provide as many services as possible 
by directly-employed staff. The procurement of the intended contracts in this notice is 
to facilitate the expansion of our in-house team 
 
A Procurement Panel has been established to continue to provide support to the 
procurement process from a resident’s perspective. It is the intention of the council to 
establish Resident Task Groups to look at specific procurement issues alongside a 
wider group of residents who will act as a sounding board throughout the 
procurement process.  Any view you have regarding this procurement specifically will 
also be considered during the observation period. 
 
Can I opt out of receiving these contracts? 
 
No. As your landlord, we have an obligation under the lease to repair and maintain 
your property.  
This consultation does, however, give you the opportunity to share your views on the 
proposed contract award. 
 
How will the council ensure costs are kept to a minimum and best value for 

money is achieved? 

In the first instance, and in addition to the economies of scale Lambeth Council can 

achieve, the council will be creating clear specifications and tender documentation to 

ensure pricing is accurate.  The council will also adopt straightforward pricing 

arrangements that are auditable and offer transparency to service charge payers.  

Furthermore, contractors will be required to work to a series of key performance 

indicators (KPIs), developed with residents to reflect service priorities that will be 

linked to profit payments.   

The council has built a contract scrutiny and cost management team to assess 

payment applications and apply a governance structure across all contracts.   

 
 

file:///C:/Users/bbrady/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/LXKD4Y5G/www.lambeth.gov.uk/council-tenants-and-homeowners/get-involved/lambeth-500


Will you be applying lessons learnt? 

Whilst the current contracting arrangements have mostly delivered the required 

volume of work, there have been several lessons which the council has learnt.  The 

council will apply this learning to the new long-term delivery arrangements in the 

following ways: 

• More straightforward forms of contract 

• Embed a contract scrutiny and governance oversight across all new delivery 

arrangements 

• Financially incentivised KPIs that focus on the most important aspects of 

service delivery 

• Create flexibility through clearly set out, no-fault termination provisions 

• Avoid exclusivity and guarantees of work where possible 

• The council to have a say in the appointment of subcontractors 

• Involve residents in service design, and the evaluation and monitoring of 

contracts. 

How will you ensure the contracts are robustly managed? 

The council recognises the need for strong contract management and has expanded 

a contract scrutiny and cost management team to forensically assess payment 

applications and apply a governance structure across all contracts.  The council is 

confident this team and governance structure, together with embedding a 

performance management framework and financially linked KPIs, will allow it 

robustly to manage the intended long-term contracts. 

Who currently carries out these works and why will this proposal be better?  

These works are currently carried out by the main Repairs and Maintenance 

contractors.  The council is proposing this change as residents have previously 

indicated they would like the council to self-deliver as much work to our blocks and 

estates as possible. Having introduced our successful in-house team in 2020, it has 

now been deemed the suitable time to expand it.  

These contracts will not be used to carry out large-scale programmes of works. 

How does the procurement of new service contracts affect the services I 

currently receive? 

There will be no impact to the services you’re currently receiving.  

There are some specialist areas of work the council will never be able to 

deliver in-house, as it will not be economically viable to do so; what will the 

council do about these works?  

Following the initial 3 years of the contract, the council will assess if it has built 

capacity to manage the works contained in this consultation. If it is assessed such 

capacity has been created the contracts will cease. This assessment will review if 

the council is able to self-deliver the most specialist of work in an economically viable 

way; if the assessment proves that the council cannot, we will extend the intended 



contracts by up to 2 years and consult with you further to seek a longer-term 

solution. 

What do you mean by Fire Risk Assessment Remedial works? 

These works are required to remedy fire risks identified within Fire Risk 
Assessments (FRAs). Where a risk is identified the remedy may include the likes of: 
Passive Fire Works, new or replacement fire protection as identified in the fire risk 
assessment or compartment survey, Fire Stopping, Small Penetrations (Mastic, Pipe 
Collars, Vents etc.), Large openings (Blocks, Partitions, Board, Batts etc.), Fire 
Safety Signage, Fire Door Installation (Door & Sets), Fire Door Maintenance. 
 

What do you mean by roofing and scaffolding works? 

These are works to repair and in certain circumstances, replace the roof when the 

need arises. In addition, it is intended the contract will provide scaffolding as 

necessary for other works that require it, due to working at height.  

What do you mean by metal works? 

These are works to install and/or maintain existing metal items, such as railings, 

gates, and stairwells. The contract will also allow for metal removal from buildings 

and estates, including obsolete metal work such as old stairwells, railings, and gates. 

What do you mean by paving and brickwork? 

These works are to install as required and maintain existing brickwork, paving, roads 

(which are not maintained by highways) and driveways.  

What do you mean by tarmacking and lining? 

These works are install as required and maintain existing tarmac services on our 

blocks and estates (which are not maintained by highways).  

What are the next steps? 
 
The next step is to consult with you about our intention to procure a new contract.  
Once the Observation period is closed and all observations have been responded to 
with due regard, Lambeth will proceed with the tender exercise.   
 
When the tender exercise is complete and a proposed winning ‘bidder’ is selected, 
you will receive a further Section 20 notice detailing why Lambeth would like to enter 
a contract with this contractor(s). 
 
Who do I contact about the current service providers? 
 
If you want to request a repair, please call our Lambeth Housing Management 

Contact Centre on 020 7926 6000.  

To report an emergency repair outside of normal working hours (including on a bank 

holiday or weekend) please call our Lambeth Housing Management Contact Centre 

on 020 7926 6000. 


