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Findings from the  
Lambeth Voluntary and Community Sector:  

COVID-19 Impact Survey 2020 
 

 

Introduction 

Lambeth’s Voluntary and Community Sector has been working hard to maintain business as usual 

provisions, whilst providing innovative support services to vulnerable residents and adhering to social 

distancing rules set out by the government during the coronavirus pandemic. 

Around a third of Lambeth residents (33%) say they receive information from the voluntary and 

community sector; and at least one in five (21%) residents say they have used local community 

groups as a source of information and/or support during the pandemic (Lambeth Pulse Survey 2020). 

Therefore, we know that a significant number of residents are currently reliant on information and/or 

support from organisations in the sector. 

However, it is widely reported that organisations all over the country (including those within the third 

sector) have been significantly impacted by the lockdown and COVID-19 itself. Whilst a number of 

VCS organisations have adapted and moved services online and emergency funding has been made 

available to ensure that many can keep going, it is suggested that the impacts of the pandemic are 

likely to be deep, long-term and persist for some time after lockdown - some report that a number of 

VCS organisations will not survive. 

Lambeth Council commissioned a survey to understand how the pandemic has affected Lambeth’s 

Voluntary and Community Sector, gather evidence to support its post-COVID-19 recovery activity and 

to help the council to better understand the local demand for third sector services as it undertakes a 

review of the local VCS infrastructure and its role in these provisions. 

Methodology 

The VCS Pulse Survey was conducted using an online survey to gather responses. The Survey ran 

from 30th May 2020 and closed on 25th June 2020.  

Lambeth’s voluntary sector partner Integrate CIC sent the survey to VCS organisations that are 

operational in Lambeth. Additionally, a range of other distribution channels were used to invite 

responses to the survey, including Integrate CIC’s newsletter distribution list and social media 

accounts. Lambeth Council also shared the survey via its various communication channels.  

Response rate 

We are confident that the survey reached at least 840 relevant organisations. However, we are 

unable to calculate a response rate as the total number of survey invitation recipients is unknown. At 

the end of survey period, there were 152 responses. 

Data considerations 

1. Due to the sampling approach and methodology adopted for the distribution of this survey; 

careful consideration must be taken before any inferences are made about the wider Lambeth 

VCS sector. 

2. Throughout the survey, organisations were able to skip questions that they did not want to 

answer. This means that the base size for each question does vary. 
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Key findings 
 

Data from the survey shows that many responding organisations have been impacted by the 

coronavirus pandemic. However, the extent to which these organisations have been impacted 

appears to differ depending on the nature of their service provision, their size and/or whether they are 

BAME-led or not.  

Looking into the future, whilst many responding organisations are optimistic about where they will be 

in 6- and 12-months’ time, it is worth acknowledging that several organisations have express 

uncertainty about their viability as a result of a reduction in income. Additionally, data on 

organisational reserves, income generation and budget deficits suggests that many organisations 

may be negatively impacted if limited income generation activities continue, social distancing rules 

continue and/or at the very worst, there is a second wave of coronavirus.  

 

Operational insights 
 

Current operating status of organisations 

• Around a third of organisations (37%) are open and operating their usual working hours. 
 

• Almost 63% of responding organisations have had their operating status impacted by 

coronavirus pandemic (either they are operating ‘additional hours’, ‘reduced hours’ or 

‘closed’).  
 

 

• 14 organisations (14%) say they have ‘closed’ as a result of the pandemic. However, it is 

important that to understand that their current ‘closed’ status is linked to an inability to 

maintain a physical presence due to lockdown and/or their inability to quickly adapt to 

demands for online services in the short term. 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

Closed organisations 

• Of the 14 organisations who say that they are currently ‘closed’, 7 (54%) are ‘Micro’ or ‘Small’ 

organisations and 5 are ‘Medium’ organisations (38%). Only 1 closed organisation is classed 

as ‘Large’, ‘Major’ or ‘’Super Major’.1 
 

• At least a half of responding organisations that are currently ‘closed’ say their area of 

provision is youth (9/14), education (8/14) and training or children (7/14) 
 

 
1 The National Council for Voluntary Organisation (NCVO) divides organisations into six groups based on their income 
into six groups based on their income - https://almanac.fc.production.ncvocloud.net/profile/size-and-scope/  Using this methodology, organisations were 
categorised into one of  three groups depending on the respondent’s answer to the relevant survey question. If the respondent said their organisation’s 
annual turnover was less than £100k per annum, then their organisation was ‘Micro or Small’, between £100,000 and £1 million,  then their organisation was 
‘Medium’ or greater than £1 million, then their organisation was a ‘Large, Super Large or ‘Major’ organisation. 

https://almanac.fc.production.ncvocloud.net/profile/size-and-scope/
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• 79% (11/14) of closed organisations say their service users usually include children / young 

people and 43% (6/14) say their service users are usually from at least one BAME 

background 
 

Risk management and continuity planning 

• Around three-quarters of responding organisations (73%, 88) say that they currently have a 

risk management and/or continuity plan in place 
 

Financial insights 
 

Income generation 
 

• 75% (87) of responding organisations say that they have seen a reduction in their income 

during this period. 

 

 

 

 

 

 

 
 

 

 

 

 

 
Budget deficit 
 

• Around 4 in 10 responding organisations (43%, 49) say that their organisation now has a 

budget deficit. 
 

• Of the organisations that say they now have a budget deficit, 96% (47/49) say they have also 

experienced an income reduction over this period. 

 
 

 

Reserves held 

Three months’ spending in reserves is commonly thought of as a guideline amount (although it is 

accepted that the reserves needed by any individual charity will vary and will be based on a reserves 

policy they have developed according to their needs).2 Our survey data shows that: 

• 57% (64) of responding organisations have 3 months or less of reserves 

• The data shows that ‘Micro and Small’ organisations are more likely to report holding 3 

months or less worth of reserves (66%) compared to ‘Medium’ and ‘Large, Super Large and 

Major’ (50% and 30% respectively) 

• Almost two in ten organisations (17%, 19) say they have no reserves 
 

 

 

 
2 NCVO (2016) ‘What do we know about charity reserves?’ - https://blogs.ncvo.org.uk/2015/08/07/what-do-we-know-about-charities-reserves/ [Accessed 30 
June 2020] 

https://blogs.ncvo.org.uk/2015/08/07/what-do-we-know-about-charities-reserves/
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Additional funding received 

• 52% (55) of responding organisations say they have been successful in receiving additional 

funding or partial funding, whilst a funding outcome was pending for 7% (7) of organisations 
 

• Of those who have received additional funding (55): Three-quarters (76%, 42) say they have 

seen a reduction in their income and around a half (51%, 28) say that they have 3 months’ or 

less reserves. 

BAME led organisations and their experiences 

• 29 responding organisations are BAME led, whilst 103 are non BAME-led.3 20 organisations 

did not provide the relevant information needed to identify whether they were BAME led or not 
 

• Looking at the proportional responses of BAME-led organisations compared to the 

proportional responses of non BAME-led organisations, the data suggests that BAME led are 

more inclined to report being closed (20% vs. 11%), having a reduced income (80% vs. 73%), 

having a budget deficit (56% vs. 43%), having 3 months’ or less reserves (76% vs. 51%) 
 

• Interestingly, BAME led organisations are also less likely to report being awarded additional 

funding when compared to non-BAME organisations (45% vs. 55%) 
 

 

• BAME-led organisations are also more inclined to say they do not have a risk management 

and/or continuity plan in place (63% vs. 74% of non-BAME led organisations) 

Use of volunteers 

• Data shows that significant number of organisations are reliant on the use of volunteers 

during the COVID-19 pandemic - 35 organisations (30%) say that they have taken on 879 

volunteers. 

 

Reflections from the Sector 
 

Where organisations think they will be in the future 

Organisations were asked to tell us where they thought their organisation would be in a few months’ 

time: 
 

• When asked to consider where their organisation will be in the future, there are mixed 

responses from organisations, and these responses appear to be linked to the nature of 

provisions offered by the organisation. However: 
 

- In 6 months’ time, many organisations feel that they will still be operational. A number 

believe that they will still be operating online services because of what they have learnt 

during the pandemic and/or because of social distancing (if these restrictions are still in 

place). A few organisations are unsure about where their organisation will be in the future 

due to the complexities of the pandemic. 

 

 

 

 

 

 

 
3 BAME led organisations are classified as having 51% of their management board/committees from Black, Asian and Minority Ethnic communities 
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- In 12 months’ time, most organisations feel that they will be operating in one of three 

status: ‘operational and better than pre-COVID-19’, ‘operational and back to normal’; or 

‘operational but scaled back when compared to pre-COVID-19 due to financial shortfalls.’ 

Again, there are also a handful of organisations that say they are unsure about where 

they will be in 12 months’ time due to the complexities of the pandemic. 
 

Opportunities identified as a result of COVID-19 

 

Organisations were asked to tell us about opportunities they had identified as a result of the 

pandemic:  
 

• Many organisations say they have identified a range of opportunities as a result of COVID-19 

impacts. Most of these organisations say they have identified digital opportunities. However, 

several organisations also mention improved partnership opportunities, opportunities for 

organisational improvement, awareness creation opportunities, funding opportunities and the 

creation of new service (or adaption of existing ones) opportunities. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How the VCS and Lambeth Council can work to strengthen partnerships and networks 
 

Organisations were asked to tell us how Lambeth’s Voluntary and Community Sector and the Council 

could work together to better strengthen partnerships and networks: 

• Many organisations highlight the fact that they need additional resources, grant funding, 

training and networking opportunities to work more effectively in partnership with the Council.  
 

• A large number of organisations within the sector also mention the need to review 

management at the council to ensure that the council has: a clearer direction, an 

understanding of the local organisations, their needs and all partnerships, specific contact 

points for enquiries, outreach support available.  
 

• Some organisations also mention the need for more varied communication from the council 

e.g. more face to face events.  

 


