
London Borough of Lambeth 
          JOB DESCRIPTION 

 

Job Title:  Assistant Director Commercial and Advisory Services   
Grade:   SMG 2  
Department:  Finance and Investment  
Division:   Performance and Business Improvement   
Business Unit:  Commercial and Advisory Service  
Responsible to:  Director of Performance and Business Improvement   
Responsible for:  up to 5 staff        

 

Main purpose of post 

• Leading on specific projects which are cross directorate, collating relevant 
information from others, analysing and proposing solutions to the issue being 
investigated.  

• Provide challenge and input to directorates who may require a little input or 
review of their approach but who would continue to be in control and run their 
own processes 

• Reduce the extent to which external general consultants are engaged by the 
council 

• Development of a more commercial perspective of council activities. 

• Ability to bring private sector perspectives to the council’s work. 

Key Unit Accountabilities 

1. Lead on the development of cross directorate commercialisation opportunities and 
the formulation of information required for business case development. Desirable 
experience to include business case development, quantitative and qualitative 
analysis, economics, commercial, negotiation, deals processes and actual 
operational knowledge service delivery of commercial projects.  

2. Acting as the Council’s commercial negotiator in the context of strategic 
development deals, commissioning advice from expert financial, legal and 
technical advisors, as required.  

3. Lead on business case development at project level, including research and 
market analysis that supports negotiation, deals, commercial, quantitative, and 
qualitative   programme of work.  Desirable skills include project and programme 
management at granular level using appropriate project management 
methodology and business analysis to inform decision-making.  

4. Lead on other organisation wide programmes as these opportunities arise.  This 
will require working with programme managers to coordinate input from across the 
council, shape the programme and deliver the benefits.  

Organisational Expectations 

All Council managers are expected to work in a way which meets the Council’s Core 

Values and Behaviours and supports the achievements of the community outcomes. 

Assistant Directors should: 



• Take a proactive approach to the deployment and use of resources to ensure 
they are sufficient to achieve the delivery outcomes. 

• Promote and support the development of a continuous improvement and 
learning culture, coaching, and supporting other managers and officers to 
develop a culture of personal ownership and accountability for delivering 
outcomes. 

• Focus on effective management principles identifying ways to increase 
service efficiency by early intervention, service innovation, the involvement of 
the community or better working with partners. 

• Be accountable for the effective use of resources including budgets directly 
under your control. Managing the development of a performance culture, 
championing efficiency and value for money across all services. 

• Provide direction and leadership in order to deliver cultural and organisational 
change across the service area  

• Work with Councillors, colleagues, partners providing specialist advice, 
information, resources, and ideas to support the development of effective 
delivery services for the benefit of service users and the community. 

• Actively encourage and promote a culture of transparency and 
employee/stakeholder engagement, forming partnerships and developing 
effective working relationships with partners, service providers, members, 
citizens and communities to support the successful delivery of services. 

• Promote a philosophy of putting service user’s needs first and to work with 
key stakeholders, local residents and businesses organisations to ensure 
strong levels of community involvement at every stage of the delivery cycle. 

• Contribute to the corporate leadership of the Council in the delivery of its 
corporate priorities, policies and agendas, shaping and implementing changes 
within the delivery cluster as required. 

The way we work 

The following sections set out how council officers are expected to work and carry 

out business. 

Stakeholder Engagement and Partnerships 

• Deliver a strategic and high-quality approach to the consultation of citizens 
and communities ensuring the effective planning of consultation activities 
include the best use of resources and high levels of participation across the 
Borough. 

• Represent the Council and act as an ambassador at a local, regional and 
national level playing an active role in partnership and joint working to 
promote Lambeth as an ambitious modern and improving authority seeking to 
deliver an ‘open for business’ approach to investment opportunities for new 
and existing businesses. 

• To ensure robust and inclusive communications, consultation and 
engagement; respond to stakeholder issues (including press enquiries and 
Members' enquiries), and ensure stakeholders’ expectations are managed, in 
the context of the delivery of high profile, potentially contentious decision 
making process. 

• To ensure clarity of focus between officers and members of the Council in 
discharging its statutory duty.   



• Develop extensive working partnerships with key stakeholders and partners to 
explore and design the future of service delivery, promoting and developing 
the Council’s image and championing the interests of citizens and 
communities. 

Strategic Management Duties  

• To foster a teamwork approach to all staff to encourage collaborative team 
working, promoting ownership, responsibility and mutual understanding of the 
part each plays in the overall provision of the delivery services. 

• To lead large teams in a matrix style, drawing expertise from across the 
directorate and the council, such that project objectives can be met.  

• To be an active member of the Management Team and provide significant 
strategic management contribution to the council's performance and culture, 
providing professional leadership, and implementing cross-cutting strategies 
in order to effect continuous improvement and enhance the council's standing. 

• Ensure strategic plans are in place to maintain business continuity, 
information security and risk management of all services.  

Generic Responsibilities  

• To carry out the duties of the post in accordance with the Data Protection Act, 
the Computer Misuse Act, the Health and Safety at Work Act, and other 
relevant legislation, as well as Council policies, procedures, standing orders 
and financial regulations. 

• To carry out the duties of the post with due regard to the Council’s Equal 
Opportunities Policy, taking responsibility, appropriate to the post, for tackling 
racism and all other oppressive and discriminatory practices, for promoting a 
positive recognition of differences and community cohesion and must at all 
times carry out their duties with due regard to the Council’s policies on 
equalities and the staff code of conduct. 

• To take responsibility, appropriate to the post, for tackling racism and 
promoting good race, ethnic and community relationships. 

• To actively promote and uphold the Council’s code of conduct, values, 
behaviours, priorities and service standards. 

• To undertake other duties appropriate to the grade as directed by 
management. 

Other 

• The post holder should be prepared to work outside of normal hours, including 
attending evening meetings, and occasional weekend working. 

• The job holder’s decision making authority is determined by Council policy 
and procedures 

 

  



PERSON SPECIFICATION 
Assistant Director – Commercial and Advisory services 

SMG2 
   

It is essential that in your written supporting statement you give evidence or 
examples of your proven experience in each of the short-listing criteria marked 
Application (A) 
 
You should expect that all areas listed below will be assessed as part of the 
interview and assessment process should you be shortlisted. 
 
If you are applying under the Disability Confident scheme, you will need to 
give evidence or examples of your proven experience in the areas marked 
with a “Tick” (✓) on the person specification when you complete the 
application form. 

 

 

Shortlisting  

Criteria 

For link/career graded post, please mark knowledge, experience, and behaviours clearly for each 
grade.  

 

Key 
Knowledge 

 

K1 A relevant degree, professional qualification or at 
least 5 years relevant experience in at least one 
area of the post’s responsibilities 

A✓ 

Relevant 
Experience 
 

E1 Experience of leading, motivating and managing 
services with multi-disciplinary teams to achieve 
significant, sustainable improvements and positive 
outcomes through internal and external 
partnerships 

A✓ 

 E3 Experience as a senior manager within a large, 
complex, customer-focused organisation with a 
significant element of budget and performance 
management influence. 

A✓ 

Core 
Behaviours 

 

 Focuses on People 

is about considering the people who our work 
affects, internally and externally. It’s about treating 
people fairly and improving the lives of those we 
impact. Put people at the heart of our work, after all 
that’s our business. It’s about making our 
processes fit people.  
 

Focused on ambition and achievement. Considers 
the end product and the effectiveness of our 
service. Making the right impact, having the right 
result and changing things for the better 

 

A✓ 



  Takes Ownership:  

is about being proactive and owning our personal 
objectives. It’s about seizing opportunities, driving 
excellence, engaging with the council’s objectives, 
and furthering our professional development.  

 

• Constantly thinks ‘how could we do this 

better?’ 

• Takes calculated risks to deliver better 
outcomes for service users 

Shares lessons learned across the borough 

A✓ 

  Works Collaboratively:  

is about helping each other, developing 
relationships, and understanding other people’s 
roles. It’s about working together with colleagues, 
partners, and customers to earn their respect, and 
get the best results.  

 

• Helps create joined up solutions across the 

Borough, partner organisations and citizens 

• Builds commitment from others (including 
citizens) to work together to deliver agreed 
outcomes   

A✓ 

  Communicates Effectively  

is about how we talk, write and engage with others. 
It’s about using simple, clear, and open language to 
establish positive relationships with others. It’s also 
about how you listen and make yourself open to 
conversation.  
 

Using simple, clear, and open language to 

establish positive relationships with others. Ensure 

you listen and make yourself open to conversation. 

 

  Focuses on Results  

Is about ambition and achievement. It’s about 
making sure we are working towards the end 
product and considering the effect of our service.  
It’s about making the right impact, having the right 
result and changing things for the better  

 

Focused on ambition and achievement. Considers 

the end product and the effectiveness of our 

service. Making the right impact, having the right 

result and changing things for the better 

A✓ 

 

 


